2803300 0SAEY
D8/ GREECE
RE: DAILY REPORT LINE
DEAR ILIAS,
WITH THE RE~ORGANIZATICON OF THE
DAILY REPCRT LINE IN ORDER TO GI
HANDLE SITUATIONS FASTER.
80 FAR THE DR’S HAD COME IN BETWEEN 20:00-22:00. THIS LEFT
STAFF TO DO THE DR BY 23:C0 AND NO TIME LEFT TO ANSWER ALL TH
COORDINATE HANDLINGS FOR EMERGENCIES AND ATTACKS IN YOUR AREA. T
ONLY GOT INSTRUCTIONS THE NEXT DAY AND QUITE OFTEN DUE TO THE SLOWNE
OF THE LINES, YOU GOT THE TELEXES ONLY IN THE EVENING WHEN YOUR
PRODUCTION DAY IS OVER. IN ORDER TO STREAMLINE THIS WE NEED YOU TO GET
THE DAILY REPORTS ARRIVED IN 0SA EU EACH DAY AT 20:00 NO FAIL. THESE
WILL ALLOW US TO REVIEW YOUR DAILY REPORT AND DO THE NEZDED
COORDINATION WITH THE AIDES, SO THAT WE CAN ANSWER YOU THE SAME
EVENING, AND YOU WILL HAVE THE INSTRUCTIONS THE FIRST THING IN THE
MORNING. THIS WILL MAKE THE LINE MUCH FASTER AND YOU WILL GET THE
NEEDED HELP TO GET SITUATIONS HANDLED FAST. THIS DOES NOT MEAN THAT
YOU STOP YOUR PRODUCTION AT 20:00, BUT ANY ADDITIONAL PRODLCTS PRODUGCED
AFTER YOU SENT THE DR, YOU SIMPLY INCLUDE SUCH IN THE DR QOF THE NEXT
oayY.
S0 SEND YOUR DAILY REPORT BY 20:00 TO DATA COLL OFF 0SA EU, WHO WILL
THEN DISTRIBUTE YOUR DR TO ALL THE AIDES. THIS LINE MUST, MUST BE
SLAMMED IN!
"POWER IS PROPORTIONAL TO THE SPEED OF PARTICLE FLOW EXTERNAL AND
INTERNRL [N AN UROANLZATLON",
CONFIRM THAT YOU UNDERSTAND THIS AND THAT YOU WILL GET THIS LINE IN.
ML MARLIS D/CC FOR DSA'S 0SA EU

29-MAR-94  0O1:11 EXTCOMMOSAEU

=4 )

SA NETWORK WE WANT TO STREAMLINE THE
VE YOU BETTER SERVICE AND HELP YOU

230302 ATH 2
DSA GREECE
RE: YOUR QUESTION
DEAR ILIAS,
70U HAD A QUESTION IN REGARDS HOW MUCH TECH ONE CAN GIVE ON A TV SHOW.
THERE IS NO SPECIFIC POLICY TO FORBID ON THIS, BUT A GOOD POLICY WHICH
GIVES THE CONCEPT ON WHAT WE CAN PROMOTE IS THE ABILITY MAG "THE
SCIENTOLOGIST, A MANUAL ON THE DISSEMINATION OF MATERIAL" (VOL 2 PAGE
20). THE OTHER EXCELLENT TOOL YOU HAVE NOW IS THE SCIENTOLOGY HANDBOOK
AND LITERALLY EACH OF THE SUBJECTS CAN BE USED AS SUBJECTS. LET ME
KNOW IF THIS ANSWERS YOUR QUESTICNS.
ML MARLIS D/CO FOR D3A’S 0SA EU

29-MAR-94  01:11 EXTCOMMOSAEU

2903001 OSAEU '
DSA GREECE

RE: NEW PILOT STATS

DEAR ILIAS,

HERE ARE THE NEW PILOT STATS: PLS CONTINUE TO REPORT THE OLD STATS ON
THURSDAY WITH SPECIFIC BREAKDOWNS AND THE NEW PILOT STATS ON FRIDAY
(12:00 AM). WALTER WILL SEib TUL diic NEW CaBLE.

EXECUTIVE DIRECTIVE
OSAINT ED 1994
PILOT
CONF IDENTIAL
DEPARTMENT OF SPECIAL AFFAIRS
ZONAL AND LOCAL STATISTICS

AS PART OF STREAMLINING THE OSA NW ORG BOARD, A NUMBER OF NEW GOSES AND
STATISTICS WERE WORKED OUT FOR THE ZONAL AND LOCAL DSA OFF ICES.

. WITH THE INCORPORATION OF ALL EXTERNAL AFFAIRS FUNCTIONS INTO THE
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MEASURING THE EXTERNAL AFFAIRS MATTERS

PRODUCTION BUREAUS, THOSE STATS M

ARE NOW INCLUDE IN THE STATS OF THE RESPECTIVE PRODUCTION BUREAUX. IT

1S VITAL THAT ALL STATS ARE READ AND TVTERPPETED ON PROPER TRENDS IN

ACCORDANCE WITH HCO PLS 3 OCT 1970RA STAT INTERPRETATION AND 5 MAY BINTH ETEAHN/YON E°
1@7 RA II READING STATISTICS. TMHMA ERFATTHMC

EPTAITH®IO MPADBAD’

lnE KEY ZONAL AND LOCAL DSA STATS ARE ATTACHED TO THIS ISSUE AND ARE TO

BE PILOTED FOR A TIME PERIOD OF SIX WEEKS AT THE END OF WHICH A FULL 0 0 0 4 1_8
REVIEW AND RECOMMENDATION FOR THE FINAL STATS ISSUE WILL BE RELEASED

WHIOH WILL INCLUDE ALL THE STATS APPROVED FOR ZOANL AND LOCAL D3A LEVEL.

0/C0O CONTS OS5A INT
AUTHORIZED BY

AVC INTERNATIONAL

FOR

CHURCH OF SCIENTOLOGY
INTERNAT IONAL

DIR:CJOR OF SPECIAL AFFAIRS GDS E3

VUFP OF THE DEPARTMENT OF SPECIAL AFFAIRS

HANDLED SITUATIONS WHICH RESULT IN THE TOTAL ACCEPTANCE OF SCIENTOLOGY
AND ITS FOUNDER THRCUGHOUT THE AREA.

SA STATS

UNHANDLED MAJOR THREATS (GD3)

I = 1 Q|

THIS IS A NEW ORG STAT TO ACCURATELY MEASURE THE DSA’S ACTIONS IN
ELIMINATING THE MAJOR THREATS IN THE COUNTRY AND IMPROVING THE SAFETY
OF THE LOCAL (CORPORATION) OR THE SCIENTOLOGY CHURCHES UNDER THE
RESPONSIBILITY OF THE ZONAL DSA OFFICE.

UNHANDLED THREATS 1S DEFINED AS THOSE EXTERNAL SITUATIONS WHICH
REPRESENT A SIGNIFICANT THREAT TO THE SURVIVAL OF (CORPORATION),
SCIENTOLOGY ORGANIZATIONS AND OPERATIONS. THIS IS CUMULATIVE STAT.
THE STAT IS CALCULATED BY ADDING THE MAJOR SITUATIONS THAT WERE FOUND
AND SUBSTRACTING WHAT WERE HANOLED THAT WEEK.

FOR EXAMPLE, IF IN A GIVEN WEEK TWO-10 POINT FLAPS COME ON THE STAT AND

* ONLY ONE 10-POINT GOT HANDLED, THE STAT WOULD WORSEN BY 10 THAT WEEK.

CONVERSALY, IF ONE 10-POINT FLAP WAS HANDLED IN A GIVEN WEEK AND NO
FLAPS CAME ON THAT WEEK, THE STAT WOULD IMPROVE BY 1U.

THE STAT IS PENALIZED WHEN RELATIVELY SMALL FLAPS BECOME BIG FLAPS. FOR
EXAMPLE, IF 4 10-POINT RR THREAT REMAINS UNHANDLED AND TURNS INTO A
SUIT, IT BECOMES A 100-PQINT FLAP AND 100 MORE POINTS ARE ADDED 710
DSA’S STATS. IF THIS RR STILL REMAINS UNHANDLED AND THE SUITS GETS
L0ST, IT ESCALATES TO A 1COO-POINT FLAP. 1000 MORE POINTS ARE ADDED TO
CSA’S STAT.

THUS. NOT ONLY ARE THE UNHANDLED FLAPS GRADED IN SIZE, IF THEY DON'T
GET HANDLED THEY ACCUMULATE MORE FLAPS, WHICH WILL SHOW UP IN THE
UNHANDLED MAJOR SITS STAT.

T OF ALL THREATS AND THEIR POINT VALUE

& MASTER LIST IS COMPILED AND KEP
EVERY WEEK.

AND THIS LIST IS KEPT UNDATED

THE WEEKLY VOLUME OF SITS FOUND AND HANDLED CAN BE SEEN ON A DUAL
SUB-STAT OF MAJOR THREATS FOUND/MAJOR THREATS HANDLED WHICH IS COUNTED
USING THE SAME POINT 3YSTE

FOLLOWING ARE THE CATEGORIES OF THREATS TO BE COUNTED ON THE STAT:
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CREDITCGR/RR THREATS

TYPE C RR, THREATENING CREDITORS 10 POINTS
COLLECTION ACTION (BAILIFF/LIENS/LEVIES/ WIH ETRAHMN/XAN EPEYNON
FROZEN ACSUUN‘S/BQNRRJPTLY PROCEEDINGS) = 500 POINTS LiHH““E,r yTHe Q)
BA&KRLPT 7. EVICTION: 10CQ POINTS N e
0004185
PR THREATS

LOCAL CR MINOR ENTHETA (SMALL MENTION/

SMALL CIRCULATION/MINCR IMPACT): 10 FOINTS
MAJOR REGIONAL/NATIONAL ENTHETA

(ENTHETA STORY/RADIO OR TV SHOW IN

REGIONAL OR NATIONAL MEDIA/ENTHETA BOOK): 10O POINTS
NATIONAL ENTHETA (NATIONAL PUBLICATICNS/

RACIO/ TV SCO POINTS
FEATURE COVER STORY IN MAJOR INTERNATIONAL

ﬂEDTQ (TIME, READERS DIGEST) 10C0C POINTS
LITEGQ ION THREATS
SUIT FILED: ' 100 POINTS
SUIT GCOING 7O TRIAL SCO PUINTS

SUIT LCST: 1000 POINTS
APFEAL LOST: 10CO POINTS

TAX THREATS

ﬁSquDSM“ S 1 PQINT PER 3 1,000
EX;HPTION DENIED OR LOST: 1CCC PCINTS

GOVERNMENT THREATS

PENAL INVESTIGATICN STARTED: 10CC POINTS
GOVT RESTRICTION AGAINST ORG (ORDINANCE/
DECREE/REGULATION/HINDERING CHURCH

OPERATIONS) : 1000 POINTS FOR EACH
MAJOR ACTION AGAINST ORG (RAID, INDICTMENT,

CONVICTION) : 1000 POINTS FOR EACH
ORG CLOSURE: S000 POINTS

ADDITIONAL DATA:

PENALTIES: IF A THREAT IN A ONE OF THE ABOVE CATEGORIES ACCUMULATES
MORE THREATS TO IT, THE POINT VALUE OF THE ACCUMULATED THREATS ARE
ABDED TO THE CRIGINAL THREAT IN FULL. FOR EXAMPLE, IF A SUIT IS FILED
AGAINST THE CHURCH, 100 POINTS CAUSES ENTHETA ON A NATIONAL TV SHOW,
100 MORE POINTS ARE COUNTED ON THE STAT. THE PENALTIES FOR THE ORIGINAL
THREAT AND ALL ITS ACCUMULATED PENALTY POINTS ONLY COME OFF THE STAT
WHEN THE ENTIRE THREAT IS FULLY HANDLED.

AANDLING OF PR ENTHETA: ENTHETA MEDIA THAT HAS BEEN COUNTED ON THE
UNHANDLED MAJOR THREATS STAT ONLY COMES OFF THE STAT WHEN THE ACTUAL
BLACK PR HAS BEEN FULLY DAED PER HCO PL 21 NOV 72 1, “R SERIES 18, HOW
TO HANDLE BLACK PROPAGANDA, HCO PL 20 SEPT 88. PR SERIES 32,
DOCUMENTATION AND THE DEAD AGENT CAPER AND LRH TAPE /OOlCoO A SUCCINT
VIEW OF PR.

Z. (UTAL UUTSTANDING LIABILITIES (GDS)

THIS STAT MEASURES THE DOLLAR VALUE OF ALL LIABILITIES (LEGAL AND TAX,

ASSESSED AND CLAIMED). ADEQUATE SUB-STATS FOR ASSESSED AND CLAIMED AS

WELL AS LEGAL AND TAX LIABILITIES ARE KEPT AS PART OF THE LEGAL BUREAU
STATISTICS.

ZONAL DEPUTY 0OSA FOR PRODUCTION




. UNHANDLED MAJOR THREATS

[
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. PERCENTAGE OF RISING GDSES FOR INVEST, PR LEGAL AND SOCIAL REFURM 5B EE R
ECTIONS “MH~4: B
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'REF: HOO PL 21 DEC &6, ADVISORY COUNCIL)
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ONGL DEPUTY DSA  FOR EXTERNAL

1. PERCENTAGE OF RISING LOCAL 0SA OFFICE GDSES

THIS STAT COUNTS THE PERCENTAGE OF ALL UPTRENDING GDSES OF THE
0SA OFFICES. THESE GDSES ARE COUNTED AS UPTRENDING WHEN THEY AR
NORMAL OR ABOVE ON A 1-WEEK TREND.

CPERATIONAL LOCAL DSAS

0SA 1S CONSIDERED OPERATIONAL IN ANY WEEK WHERE HE OR SHE IS:

| D T O B

A) APPROVED FOR HIS/HER POST

B) FULLY ESTO’ED ON THE POST

C) FULLY HATTED FOR THE POST

L} Ui'SIAl FOR THE WEEK

£) NOT UNDER BYPASS

F) ACTUALLY ON POST THAT WEEK (EXCEPT WHEN ON AN APPROVED
LEAVE WITH AN APPROVED REPLACEMENT WHO IS ON POST
THAT WEEKD.

) NOT PTB

ZONAL DSA FOR INTERNAL
1

. PERCENTAGE OF RISING INTERNAL STATS FOR ZONAL DSA GFFICE
REF: HCO PL 21 DEC 66, ADVISORY COUNGIL

ASURES THE PERCENTAGE OF RISING INTERNAL SERVICES SECTION DSA (HCO,
REASURY AND QUAL SECTIONS STATS)

20 1m

| R T e G |

. PERMANENTLY POSTED EXECS AND STAFF MEMBERS IN ZONAL DSA OFFICE
REF: HCO PL 28 MAR 84R II EXECUTIVE SERIES 28 EXECUTIVE POSTING
QUALIFICATIONS

T

118 STAT MEASURES THE AMOUNT OF PERMANENTLY POSTED EXECUTIVES AND
&FF IN ZONAL DSA OFFICE. ACTING STATUS COUNTS 1/2 POINT, PERMANENT
TATUS 1 POINT.

=g

[ UJ o — |

. OPERATIONAL ZONAL DSA STAFF i %
REFS: FEBC TAPE 7, THE ORG OFFICER AND HIS RESCURCES

ONE POINT IS COUNTED FOR EACH ZONAL DSA OFFICE STAFF WHO HAS ALL OF THE

BELOW CRITERIA IN:

A) APPROVED FOR HIS/HER POST

B) FULLY ESTO’ED ON THE POST

C) FULLY HATTED FOR THE POGT

D) UPSTAT FOR THE WEEK

E) NOT UNDER BYPASS

F) ACTUALLY ON POST THAT WEEK (EXCEPT WHEN ON AN APPROVED
LEAVE WITH AN APPROVED REPLACEMENT WHO IS ON POST
THAT WEEK).

G) NOT PTS

H)} NO OUTSTANDING CRAME.

LOCAL/ZONAL DEPUTY DSA FOR SECTORS

1. UNHANDLED MAJCR THREATS



2. PERCENTAGE OF RISING GOSES FOR INVEST, PR, LEGAL AND SOCIAL REFORM
SECTIONS (OF THE AREA UNDER THE D/0SA OR ZONAL O0/DSA FOR SECTORS UNDER
THE ZONAL LEVEL’S RESPONSIBILITY

(REF: HCO PL 21 DEC &6, ADVISORY COUNCIL)

I

ONAL DSA SERVICES SECTION STATISTICS

()

ERVICES SECTION VFP

1
|

ABLISHED, PRODUCTIVE AND ETHICAL DSA STAFF MEMBERS.

SO I L s B T

I

(4]
O
—t
~
(an

QUALIFIED SECURE STAFF RECRUITED _

HCO PL 4 NQV 76RB URGENT STATISTIC CHANGE. GROSS
OIVISIONAL STATISTICS, HCOS AND QUALS 0IC CABLE CHANGE
HCO PL 11 NOV 74R8 STATISTIC CHANGE, HCOS AND QuaL
DEFINITIONS.

THE FOLLOWING POINTS VALUES ARE COUNTED FOR THIS STAT:

20 POINTS: OEC OR FEBC GRADUATE

1S POINTS: TRAINED EVALUATOR OR 0SA SPECIALIST COURSE GRADUATE

10 POINTS: LICENSED PROFESSIONAL ON STAFF CONTRACT

10 POINTS: TRAINED AUCITOR OR WORD CLEARER

10 POINTS: APPROVED 0SA NW SiAFF ALILALY FULLY HATTED ON AN GPPROVED
AAT FOR A DSA POST (ONLY IF PROPERLY REPLACED WITH APPROVED
TRANSFER CSW)

POINTS: APPROVED 0SA NW STAFF (ONLY IF PROPERLY REPLACED WITH
APPROVED TRANSFER CSW)

2 POINTS: PROD O COMPLETION WITH NO OTHER SPECIAL QUALS

1 POINT: ANY OTHER QUALIFIED RECRUIT NOT COVERED ABOVE

b=

AN

ANGVE POINT VALUES ARE COUNTED IN TEH WEEK A4 PERSON PHYSICLLY ARRIVES
AT ZONAL OR LOCAL DSA OFFICE. TO GET STARTED ON HIS STAFF BSICS OR
CLEARANCES.

PENALTY: IF THE STAFF MEMBER IS LATER FOUND TO BE UNQUALIFIED, THE
AMOUNT OF POINS COUNTED UPON HIS/HER ARRIVAL IS TO _« SUBTRACTED IN
THE WEEK WHEN THIS IS FOUND OUT. ANY BLOW RESULTS IN DOUBLE PENALTY.

BONUS: THE SAME ORIGINAL POINT VALUE IS COUNTD AS A BONUS IN THE WEEK
WHEN A STAFF MEMBER IS FULLY APPROVED OR 0SA NW. (NOTE: ONLY THE POINT
VALUE ORIGINALLY COUNTED FOR A PERSON CAN BE ADDED AS A BONUS
REGARDLESS OF ANY TRAINING BETWEEN ARRIVAL AND APPROVAL.)

<. FULLY HATTED STAFF MEMBERS

REF: HCO PL 16 JULY 82R FULLY HATTED ORG STAFF MEMBERS - HCO GROSS
DIVISIONAL STATISTIC

THIS STAT MEASURES THE CUMULATIVE AMOUNT OF STAFF THAT HAVE

SUCCESSFULLY COMPLETED AN AUTHORIZED FULL HAT FOR THEIR POST.

3. NUMBER OF PERMANENTLY POSTED ZONAL/LOCAL DSA STAFF MEMBERS

REF: HCO PL 28 MAR B4R ISSUE I1I EXECUTIVE SERIES 28 EXECUTIVE
POSTING QUALIFICATIONS

MEASURES THE AMOUNT OF PERMANENTLY PDSTED EXECUTIVES AND STAFF AT
ZONAL/LOCAL. 1/2 POINT FOR ACTING POSTING AND 1 POINT FOR PERMANENT
POSTING. COUNTED CUMULATIVELY.

4. NUMBER OF STAFF IN NORMAL OR ASOVE

NHANCEMENT SECTION WFP:

1. EFFECTIVE, WELL-TRAINED AND FULLY FUNCTIONING 0SA EXECS AND
STAFF MEMBERS OBTAINING THEIR SUB-PRODUCTS AND VFPS

ENHANCEMENT 1/C

..t STUDENT POINTS

LINTH EILAHMNON Eos
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.EF; HC L 18 APR 1981, THE STANDARD STUDENT POINTE SYSTEM
TUDENT POINTS COUNTED EXACTLY PER THE ABOVE PL.

VMHMA T2 a yTR* O

T'P:N AND PC COMPLETIONG ¢
TOTAL NUMRER OF STAFF STUDENT COMPLEETED ON A COURSE AND STAFF D 0 D 4:2 Z

R

5

2. WELL DONE AUDITING HOURS

P CHART STEPS COMPLETED ND ATTESTED TO.

9]

)

A
'J)("‘Jr
)
I—rl.l)

TREASURY SECTION VFPGS:

. OLL FUNDS COLLECTED FCR 0SA SERVICES.

COLLECTIONS VS PILLS PAID

=0 23 SEPT 89 ISSUE II TREASURY DIVISION — TREASURY 111 STATISTICS
CTION 7 COLLECTIONS AND THE FP ALLOCATION ARE COUNTED IN THE
TIONS PORTION OF THIS STAT. :

fq

. PERCENTAGE OF BILLS VERIFIED AND CORRECTLY PAID :

SEF: HCO PL 28 JAN 65 HOW TO MAINTAIN CREDIT STANDING AND SOLVENCY
THIS STAT MEASURES ALL FUNDS COLLECTED BY ZONAL DSA NOT COUNTING HE
FP ALLOCATION.

3. BRANCH 7 COLLECTIONS

REF: HCO PL & JULY 61 ACCOUNTS

THIS STAT MEASURES ALL FUNDS COLLECTED BY ZONAL DSA NOT COUNTING HE
FP ALLOCATION.

4. PERCENTAGE OF BILLS VERIFIED AND CORRECTLY PAID

REF: HCO PL 28 JAN &5 HOW TO MAINTAIN CREDIT STANDING AND SOLVENCY

5. DATELINE

REF: HCO PL 28 JAN &5 HOW TO MAINTAIN CREDIT STANDING AND SOLVENCY
THIS STAT SHOWS THE NUMBER OF DAYS TO THE OLDEST BILL. IT IS GRAPHED
WITH O AT THE TOP.

6. PAST DUE BILLS

REF: HCO PL 28 JAN &5 HOW TO MAINTAIN CREGIT STANDING AND SOLVENCY
GRAPHED WITH O AT THE TOPE, THIS STAT SHOWS THE TOTAL $ AMOUNT oF
PAST DUE BILLS.

INVESTIGATIONS SECTION STATISTIC

INVESTIGATIONS SECTION VFPS:

ACCURATE AND TIMELY FURNISHED ESTIMATIONS AND PREDICTIONS THAT
NFALLABLY GUIDE COMMAND IN THE EXPANSION OF SCIENTOLOGY.

TIGATIONS OFFICER:

. THREATS PREDICTION (WITH PENALTY?
EFS: 0SA NW ORDER 42, INTELLIGENE, ITS ROLE
03A NW ORDER 36, INTELLIGENCE ESTIMATIONS AND PREDITIONS

THIS STAT MEASURES ON A WEEKLY BASIS ALL THREATS PREDICTED IN TIME,
BEFORE THEY TURN INTO A PR OR LEGAL SITUATION OR FLAP. THE FOLLOWING
POINT VALUES ARE USED:
LOCAL THREAT - &
REGIONAL - 10
NATIONAL (US STATE/COUNTRY-WIDE) THREAT - 50
INTERNATIONAL THREAT - 10O
THREAT AIMED AT SENIOR MANAGEMENT - 200

l.
IN
2. DISMISSED ATTACKERS.
IN
1
R

AINTH FrYAMu gy goevy

EOCa}THon res o Ararx

°H



. UNHANDLED ATTACKERS

%

THIS STAT SHOWS THE CUMULATIVE NUMBER OF UNHANDLED ATTACKERS.

THE FOLLOWING POINT VALUE APPLY:

LOCAL ATTACKER — 5 POINTS

NATIONAL (US STATE/COUNTRY) ATTACKER — S0 POINTS
INTERNATIONAL ATTACKER - 100 POINTS

DATA 1/C

i FREDICT A THREAT AND WHICH THEN LANCS ON THE ORGANIZATION
RESU'TS IN TRIPLE PENALTIES OF ]ht SoUVL PEINGD VALUES.

1. LINEAR FEET OF IMPECCABLY FILED. GROUPED AMD PACKAGED DATA READY FOR
ESTIMATIONS, EVALUATIONS AND HANDL INGS.
REFS: 0SA NW ORDER 42 INTELLIGENCE. ITS ROLE

0SA NW ORDER 62 INTELLIGENCE FILING

0SA NW ORDER 35 INTELLIGENCE ESTIMATIONS AND PREDICTIONS
THIS STAT COUNTS 1 POINT PER FOCT OF THE FOLLOWING HARD COPY DATA:
A) CROSS-FILED AND CROSS—-INDEXED DATA IN THE MAIN FiLE: AND SPECIAL
BANKS PER 0SA NW ORDER 35, INTELLIGENCE ESTIMATIONS AND PREDICTIONS.
8) LEGAL AND LITIGATION FILES FULLY IN PT AND i“P:CCQBLY FILED.
C) MEDI&/PRESS FILES FULLY IN PT AND IMPECCAELY FILED
0) DA DOCUMENTS/PACKS CATALOGUED, GROUPED BY SUBJECT HVD READILY

AVAILABLE FOR USE.

£) LIBRARY BOOKS CATALOGUED, GROUPED BY SUBJECT AND READILY AVAILABLE

FOR USE.

£y a/V PRODUCTS CATALOGUED, GROUPED BY SUBJECT AND READILY AVAILABLE

FOR USE.

G) DOCUMENTS CORRECTLY SCANNED INTO THE COMPUTER AND READILY AVAILABLE

FOR USE.

FOR SOFT COPY DATA, 1 POINT IS COUNTED FOR EVERY MEGABYTE (1 MILLION

CHARACTERS) OF THE ABOVE DATA CATEGORIES IN THE COMPUTER.

BONUS POINTS
2 POINTS FOR A CCMPLETE AND USEABLE DA PACK.

10 POINTS FOR A COMPLETE AND USEABLE SPECIAL BANK (HARD COPY OF

COMPUTER)

SO POINTS FOR A COMPLETE QND USEABLE MAJOR COMPUTER PRODUCT (A FULLY
COMPUTERIZED LEGAL CASE, A COMPLETE FOIA DATA BASE, A COMPLETE POWER

COMM LINE OR PRODUCT INDEX DATA BASE, A COMPLETE INVEST DATA BASE, ETC.)

PENQLTY POINTS:

& DOUBLE PENALTY IS TAKEN IF ANY OF THE CATEGCRIES THAT ARE COUNTED
UNDER BONUS POINTS GETS UNMOCKED OR TURNS UNUSEABLE. FOR EXAMPLE, IF

A SPECIAL BANK WAS DONE AND COUNTED AS COMPLETE AND USEABLE,

GIVING A

BONUS OF 10 POINTS, IT WILL TURN INTO A PENALTY OF 20 POINTS IF THIS
SPECIAL BANK GETS UNMOCKED, IS NOT KEPT IN PT OR TURNS UNUSEABLE.

ITUATIONS FOUND/REPORTED AND ALERTED

2 5l
REFS: 0SA NW ORDER 42 INTELLIGENCE, ITS ROLE

0SA NW ORDER 35 INTELLIGENCE ESTIMATEONS AND PREDICTIONS

THIS 57AT MEASURES TIE WEEKLY NUMBER OF SITUATIONS FOUND OR REPORTED.

AND ALERTED TO THE CORRECT TERMINALS FOR HANDLING.

EXCHANGED.

3. NUMBER OF REPORTS, OA/PREPS PACKS AND ANALYSES PRODUCED AND

MEASURES THE WEEKLY NUMBER OF DATA REPORTS, DA AND PREPS PACKS AND
ANALYSES PRODUCED, DISTRIBUTED AND USED. EACH REPORT/ANALYSIS COUNTS
ONE POINT. MINUS TWO POINTS FOR ANY REPORT. DA/PREPS PACK OR ANALYSIS
THAT WAS INCOMPLETE AND HAD TO BE RETURNED FOR CORRECTION OR OTHERWISE
REJECTED OR CAUSED SOME OTHER FORM OF DEV-T BY REASON CF IT BEING AN

INCOMPLETE PRODUCT.

PREDICTICN AND INVESTIGATION 1/C

A/NTH ETKAHM XAN

E?EYH
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1. THREATS PREDICTED (WITH PENALTY)
REF. 0SA NW ORDER 42, INTELLIGENCE ITS ROLE
0SA NW ORDER 36. INTELLIGENCE ESTIMATIONS AND PREDICTIONS ANEH ETKAHN/KSN EPE
THIS STAT MEASURES ON A WEEKLY BASIS ALL THREATS PREDICTED IN TIFE, s
BEFORE THEY TURN INTO A PR OR LEGAL SITUATION OR FLAP. THE FOLLOWING  gurnevmioro 1PASOAOH
POINT VALUES ARE USED:

LOCAL THREAT o
REGIONAL THREAT 10 0 D O 4 2 4
NATIONAL (US STATE/COUNTRY-WIDE) THREAT 50
INTERNATIONAL THREA] i
THREAT AIMED AT SENICR MANAGEMENT 200
[LURE TO PREDICT A THREAT AND WHICH THEN LANDS ON THE ORGANIZATION AS
FLAP REBULTS IN TRIPLE PENALTIES OF THE ABOVE POINT VALUES

Fa
A
2

. NUMBER OF APPROVED ESTIMATES PR “DUCED THAT WEEK
REFS: OSA NW 42 INTELLIGENCE, ITS ROLE
08A NW ORDER 36, INTELLIGEVLE ESTIMATIONS ANC PREDICTIONS
THIS STAT MEASURES THE NUMBER OF ESTIMATES AND EVALS THAT WERE OONE
AND APPROVED THAT WEEK.

INVEST HANDLING I/C
1. THREATS HANLED (WITH PENALTY)

REFS: OSA NW 42 INTELLIGENCE, ITS ROLE

USA NW ORDER 36. INTELLIGENCE ESTIMATIONS AND PREDICTIONS

THIS STAT MEASURES ON A WEEKLY BASIS THE THREATS WHICH ARE
TERMINATEDLY HANDLED BY INVEST. THE FOLLOWING POINT VALUES ARE USED:
LOCAL THREAT - 5
REGIONAL THREAT - 10
ATIONAL (US STATE/COUNTRY-WIDE) THREAT - 50
INTERNATIONAL THREAT - 100
THREAT AIMED AT SENIOR MANAGEMENT - 200

2. DISMISSED ATTACKERS

PUBLIC RELATIONS SECTION UFPS:
1. OVERWHELMING PUBLIC SUPPORT FOR SCIENTOLOGY IN THE AREA.

PUBLIC RELATIONS SECTION:
1. PROFITABLE IMAGES CREATED ON THE CHURCH AND THE FOUNDER
REFS: HCO PL 16 FEB &9 ISSUE IV TARGES, DEFENSE
0SA INT ED 1 SEPT 1993 PROFITABLE IMAGES CREATED ON THE
CHURCH AND THE FOUNDER
THIS STAT CAPTURES THE INCREASE IN PR AREA CONTROL AREA BY AREA AND
ZONAL. IT CONSISTS OF LL PROFITABLE IMAGES CREATED BY PR. IT IS NOT
CUMULATI st
NO CARRIER



