
:.O33OO ,lSArU
UOH UXLiUi

RE: DA]LY REPORI LINE
DEAR ]LIAS,
i^]I TH THE RE-ORSAN i ZAT i ON CF THE OSA NETHCRK I^IE I,JANT TO STRIAI'1L INE THE
DAILY REPORT LINE iN CRDER TC GIVE YOU BETTER SERVICE AND HELP YOU
HAIIDLE SITUAI]ONS FASTER.
S0 FAR THE DR'S HAD C0t1E IN SEThEEN 2O:@-22:OO. THIS LEFT THE OSA EU
STAFF T0 D0 THE DR BY 2J : cO AND N0 T I r'lE LEFT r0 ANST.jER ALL l.iE DR , S 0R
c0ORDiNATr HANDLINES FcR EI'IIR]:ENCIES AND ATTACKS IN yOuR AREA, yOu iiiEN
CNLY 60T INSTRUCTItINS IHE NEXT DAY ANN OUITE OFTEN DUE iO THE SLOI^INESS
0F THE LINES, YOU 60T TtiE TELEXIS ONLY IN THE EVENING {,jHEN y0UR
PRDDUCTION DAY iS OVER. IN ORDER TO STREAT4L]NE THIS I^]E NEED YOU TO 6ET
IHE DAiLY REP0RIS ARRIVED IN 0SA EU EACH DAy AT 2o:@ N0 FAIL. THTSE
iN i LL ALLCI.I US TO REVI E!^J YOUR DA I LY REPORT AND DO IHE I.,]EEDEI
CCORDINATION NiTH THE AIDES, 50 THAT hiE CAN ANSL.JTR YOU TI.iE SAI1E
TIiEi\JiN6, AND YOU I,IILL HAVE THE iNSTRUCTiONS THE FIRST THJNG iN THE
IIORNING. THIS NILL I1AKE THE LJNE I]UCH FASTER AND YOU NiLL Gii THE
NEEDED HELP IO CET SITUATIONS HANDLED FAST. THIS DOES NOT PIEAN THAT
YOU STOP YOIJR PRODUCTION Ai 2O:OO, BUT ANy ADDITI0NAL PR0DUCIS PRODUCE!
AFTER YOU SENT THE DR. YOU S]|'1PLY INCLUDE SUCH IN IHE OR OF TilE I{EXT
i lAY.
S0 SEND YOUR DAILY REPORT By 2O:OO T0 DATA C0LL CFF 0SA EU, hHo ,iILL
THEN DISTRIBUTE YOUR DR ID ALL THE AIDES. THIS LINE J"IUST, MUST 3E
SI-AIII.IED i N J,'POHER iS PROPORTIONAL IO THE SPEED OF PARTICLE FLOI^J EXTERNAL AND
.l N r Ll$']*L .l i,i ;iii uitiiAi! i lA I 1DN" .
CONFIRI1 THAT YOU UNDERSTAIJD THIS AND THAT YOU I^IiLL GET THIS LINE iN.
I1L I1ARLIS O,/CO FOR DSA'S OSA EiJ

29-HAR-94 01 :11 EXTC0I1N0SAEU

230302 ATH 2
UDH UKLIUL

RE: YOUR oUESTI0N
DEAR ILIAS.
YOIJ HAD A OUESTION IN REGARDS HOh I'IUCH TECH ONE CAN 61VE ON A TV sHOI,I.
iHLXL J:J NU SPECIFID POLICY TO FORBID ON THIS, BUT A 6OOD POLICY I^IHICH
6IVES iHE CONCEPT ON I^IHAT I"JE CAN PROT,IOTE IS THE ABILITY 1146 ''THE
6CIENTOLOGiST, A I1ANUAL ON THE DISSEI4INATION OF TIATER]AL'' (VOL 2 PA6E
2O). THE OTHER EXCELLENT TOOL YOU HAVE NOI,.] IS THE SCIENTOLOGY HANDBOOK
AND LITERALLY EACH OF THE SUBJECTS CAN BE USED AS SUBJECTS. LET ME
KNOH ]F THiS ANS'.JERS YOUR OUESTIONS.
IlL HARLIS D,/CO FOR DsA'S OSA EU

29-t1AR-94 Ol:11 EXTCOM|IOSAEU

2903001 0EAEU .t !
UDH UNLLUT

RE: NEl.l PILOT STATS
DEAR ILTAS.
HTRE ARE THE NEH PILOT STAIS: PLS OONIINUE TO REPORT IHE OLD STATS ON
THURSDAY HITH SPECIF1C BREAKDOhNS AND THE NEI^] FILOT STATS ON FRIDAY( L2: @ Al'1) . UALTER Lll LL ULi\iii iUii ;i iL NL.l^t CABLE.

EXECUTIVE DiRECTIVE
OSAJNT ED !994

T I L U  I

CONFIDENTlAL
DEFARTIIENT OF SPECIAL AFFAIRS

DNAL AND LOCAL STATISTICS

AS PART OF STREAIILIN]NG iHE OSA NH I3RG BOARD, A NUI1BER OF NEIi 6DSES AND
STATIST]CS I^IERE 'JORKED OUT FOR THE ZONAL AND LOCAL DSA OFFICES.
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PRODUCTiON BiJREAUS, THOSE STAIS IIEASURiN6 THE EXTERI']AL AFFAlRS I{ATTERS
ARE NOI^] INCLUDE IN THE STATS OF THE RESPECTIVE PRODUCTION AUREAUX. IT
IS VITAL THAT ALL STATS ARE READ AND INTERPRITED ON PROPER TRENDS IN
ACCORDANCE !.JITH HCO PLS 3 DCT 197ORA STAT INTERPREIAIION AND 5 I1AY I/TIH ITIl.l]{|yOI E}

1e7iRA i r READING srATrsrrcs. .r,'#;j,JT,1'J::':.

THE KEY ZONAL AND LOCAL DSA STATS ARE ATTACHED TO THIS iSSUE AND ARE TO
6E P ILOTED FOR A  T IME PERIOD OF S IX  hE iKS A I  THE END OF I , iH ICH A  FULL  { ) { }O418
REVIEI^I AND RECOII|1ENDAIION FOR THE FINAL STATS issuE l,jilL BE RELEASED
I^]HICH 'JILL INCLUDE ALL THE STATS APPROVED FOR ZIANL AND LOCAL DSA LEVEL.

D/CO CONTS OSA INT
AUTHORiZED BY
AVC I NTERNAT I ONAL
FOR
CHURCH OF SCiENTOLOGY
INTERNATiONAL

DIRECTOR OF SPECiAL AFFA]RS ODS ES

VFP OF THE DEPARTT1ENT OF SPECIAL AFFAIRS

HANDLEN SITUATIONS I^]H l CH RISULT iN THE TOTAL ACCEPTANCE OF SCIENTOLOGY
AND iTS FOUNDER TIIRCUG|JOUT IHE AREA.

oro atoffi

1, UNHAIIDLED I1AJOR TNREATS {GDS)

il ' is ts A NE.,J .RG srAT r0 ACcuRATELy rlEAsuRE iHE DsA's ACT'.NS IN
ELIT4iNATING THE I1AJOR THREATS IN THE COUNTRY AND I}IPROVING THE SAFETY
OF THE LOCAL (CORPORATiON) OR IHE SCIENTOLOGY CHURCHES UNDER THE
RESPONSIBILITY OF THE ZONAL DSA OFFICE.
UNHANDLSD THREATS ]S OEFJNED AS THOSE EXTERNAL SITUATiONS 'iHiCH
REPRESENT A SIGN]FICANT THREAT TO THE SURVIVAL OF (CORPORATION)'

SCIENTOLOGY ORGAN]ZATIONS AND OPERAT1ONS. THIS 1S CUIIULATiVE STAT.

THE STAT IS CALCULATED BY ADDING THE MAJOR SITUATJONS TI]AI HERE FOUND
AND SUBSTRACTINO I^|HAT INERE HANDLED THAT I^IEEK.

FOR EXAIIPLE. IF IN A G1VEN I.JEEK T!,JO-10 POiNT FLAPS COIIE ON THE STAT AND
: T O N L Y O N E I O - P O I N T G O T H A N D L E D , T H E S T A T I , . ] O U L D I I O R S E N B Y I O T H A T h I E E K .

CONVERSALY. IF ONE iO-POINT FLAP NAS HANOLED IN A GIVEN ilEEK AND NO
FLAPS CA}1E ON THAT NE[K. iHE STAT I^JOULD II"IPROVE EY iU.

T H E S T A T I S P E N A L i Z E D i l H E N R E L A T I V E L Y S I I A L L F L A P S B E C O I ' I E B l G F L A P S . F O R
EXAMPLE, IF A IO-POINT RR IHREAI RET1AINS UNHANDLED AND TURNS ]NTO A
SUIT. iT BECOT4ES A 1OO-PO1NT FLAP AND 1OO I1ORE POINTS ARE ADDED TO
DSA'S STATS. IF THIS RR STILL RET1AINS UNHANDLED AND THE SUITS GETS
LOST;, IT ESCALAIES TO A IOOO-POINT FLAP. 10m HORE P0INTS ARE ADOED I0
DSA 'S  STAT.

THUS. NOT DNLY ARE THE UNHANDLED FLAPS GRADED iN SIZE, IF TIIEY DON'T
6ET HANDLED THEY ACCUI1ULATE I,IORE FLAPE, I^IHICH I,.JILL SHOI^J UP IN THE
UNHANDLED I1AJOR SiTS STAT.

A I4ASTER LIST I5 COIIFiLID AND KEPT OF ALL THREATS AND THEIR POINT VALUE
AND THIS LIST I5 KEPT UNDATED EVERY i^JEEK.

THE I^IEEKLY VOLUI'IE OF SITS FOUND AND HANDLED CAN BE SEEN ON A DUAI:
sUB-STAT OF MAJOR IHREATS FOUND/IIAJOR THREATS HANDLED I"JHICH iS COUNTED
USIN6 THE SAI1E POINT SYST[}1.

FOLLOI,iING ARE THE CATEGORIES OF THREATS TO BE COUNTED ON THE STAT:

. . , . ._. : , . . , , . .



CREDITIR,/RR THREATS

TYPE C RR, IHREATENiii6 'REiJi 'i:IRS
COLLECT i ON ACT I ON ( BA I L I FF,/L I ENS,/LEV IES,/

FROZEN ACCDUNTS,/BANKRUPTCY PROCEEDIN6S) :
BANKRUPTCY, EVICTION:

PR THREATS

LOCAL CR ilINOR ENTHETA (SIIALL NENTION,/
S}IALL CIRCULATION,/ I I iNBR I I , IPACT) :

I]AJOR REG I ONAL,/NAI I ONAL ENTHEIA
(ENTIiETA STORY,/RADIO OR IV SHOI.I IN
REGIONAL 0R NATILTNAL tlEDIA,zENTHETA Brl0K) :

NATIONAL ENTHETA (NATIONAL PUELICATIONs,/
RAOiO,ZTU) :

FEATURE COVER STORY IN I4AJOR INTERNATIONAL

-f lEDiA 
(TIIJE, READERS DiOEST)

LITiGATiCN THREATS

SUiT  F : { -ED:
SUI I  GOIN6  IO  TRIAL
SUIT  LOS i :
ftrriHL LUb I :

io* ,r*=*r,
ASSESSXINTS:
EXEIJPTION DE\iED OR LOST:

GOVERNI1ENT THREATS

PENAL INVESTJGAT]ON STARTED:
6OVT RESTRICTION AGAlNST ORG (ORDINANCE./

DECREE,/REGULAT i ON,/Hi NDER I NG CHURCH
OPERAT]ONS) :

MAJOR ACTION AGAINST ORG (RAID, INDICTIIENT,
CONVICTION )  :

UKU ULUtsUKts :

ADDiTIONAL DATA:

PENALTIES: IF A THREAT IN A ONE OF THE ABOVE OATEGORIES ACCUHULATES
I4ORE THREATS IO IT, THE POiNT VALUE OF THE ACCUT,IULATED THREATS ARE
ADDED TO THE ORIGINAL IHREAT IN FULL. FOR EXAIIPLE. ]F A SUiT IS FILED
AGAINST Ti-]E CHURCH. 1OO POINTS CAUSES ENTHETA ON A NATiONAL TV SHOI.I.
lCO I1ORE PI]INTS ARE COUNTED ON THE STAT, THE PENALTiES FOR THE ORJGiNAL
THREAT AI-]D ALL ITS ACCUI1ULATED PENALTY POINTS ONLY COHE OFF TiiE STAT
IIHEN TFiE ENTiRE THREAT IS FULLY HANDLED.

HANDLING CF Pft ENTHETA: ENTHETA MEDIA THAT HAS BEEN COUNTED ON THE
UNHANDLED HAJOR THREATS STAT ONLY CONES OFF THE STAT IIHEN THE ACTUAL
BLACK PR HAS EEEN FULLY DAED PER HCO PL 21 NOV 72 ], FR SERIES i8, HOH
TO HANDLT BLACK PROPAGANDA, HCO PL 20 SEPT 88. PR SERIES 32,
DOCUTIENIATION AND THE DEAD AGENT CAPER AND L,RH TAPE 7OO1CJO, A SUCCINT
VTEI^J OF PR.

2. iUIAL (JUTSTANDIi ' . ]6 LIABlLITIES (605)

THIS STAT I1EASURES THE DOLLAR VALUE OF ALL LIABIL]TIES (LE6AL AND TAX,
ASSESgED AND CLAiMED). ADEOUATE SUB-STATS FDR ASSESSED AND CLA1HED AS
I,iELL AS LEGAL AND TAX LJABILITIES ARE KEPT AS PART OF IHE LE6AL BUREAU
STAT iST ICS,

-1ONAL DEPUTY DSA FOR PRODUCTION

10 PO I NTS

5OO PC I NTS
1OO] PC I NTS

IO PO i  NTS

iOO P!] I NTS

-OO PO i NTS

i OCO POiNTS

100 PolNrs
5OO PO I NTS

1OOO POINTS
1OOO PCINTS

1 POINT PER $ I .OOO
iCOO PC I NTS

'llTJir**ili:.'::j:"
f ' r  r l r ' . ' r  "  

0 0 0 4 1

1OOO POINTS

1OOO POiNTS FOR EACH

l OOO POiNTS FOR EACH
5000 P0 i NTs



i. UNHANDLED IIAJDR IHREATS

2' PERCENTAGE OF RISING GDSES FOR INVEST, PR LEoAL AND SOCIAL REF0Rll '--:,..: 
..- ,. :,-:

sEcT i0NS = . -  _  "  
' :  : '  \  . ,  - 6  . \

_ 
r i i r :  . r : : t - l  =L f l  i lELl  €d].  ADVIS0RY COLNCIL)

0 0 0 4 2 0
ZL1NAL DEPUTY DSA FCR EXTERNAL

i.  PTRCENTAGE OF RiSlNG LOCAL DSA OFFICE GDSES

iHiu atot couNTS THE pERcENTAGi cF ALL UPTRENDIN6 GDSES 0F THE L00AL

DSA OFFICES. THESE ODSES ARE COUNTED AS LIPTRENDING hHEN THEY ARi iN

NORI1AL DR ABOVE ON A 1_I,IEEK TREND'

2. OPERATIONAL LOCAL DSAS

O O'O '' CONSIDEREO OPERATIONAL IN ANY |..IEEK NHERE HE OR SHE i5:

A) APPROVED FOR HIS/HER POST
B) FULLY ESTO'ED ON THI POST
r) FULLY HATTED FOR THE POSI
L};  iJ i )UIAI FOR THE I , 'JEEK
E) NOT UNDER BYPASS
F) ACTUALI-Y ON POST THAI hEiK (EXCEPT NHEN ON AN APPROVED

LEAVE I.JITH AN APPROVED REPLACE|"IENT NHO 15 ON PCST
THAT INEEK ) .

G} I']OT PIS

ZONAL DSA FOR I NTERNAL

i. ,r*aartoua cF RtsING iNTERNAL sTATs FBR ''NAL DSA cFFIcE
REF: HCO PL 21 DEC 65'  ADViS0RY COUNCIL

|'IEASURES THE PERCENTAGE OF RISING INTERNAL SERVICES SECTION DSA (HCO,

TREASURY AND OUAL SECTIONS STATS)

2. PERI4ANENTLY POSTED EXECS AND STAFF I]ENBERS iN ZONAL DSA OFFICE
REF: HCO PL 28 llAR 84R 1l EXECUT]VE SERIES 28 EXECUTIVE POSTING
OUALIF]CATIONS

THIS STAT NEASURES THE A}'IOUNT OF PERTIANENTLY POSTED EXECUTiVES AND

S T A F F I N Z O N A L D S A O F F I 0 E . A c T i N o S T A T U S O O U N T S I / 2 P 0 I N T ' P E R H A N E N T
STATUS 1 POINT.

3. OPERATIONAL ZONAL DSA ETAFF I T
REFS: FEBC TAPE 7, THE ORG OFFICER AND HiS RESOURCES

O N E P 0 i N T I S C O U N T E D F o R E A C H Z O N A L D S A O F F I 0 E S T A F F t , I H o H A S A L L 0 F T H E
BELOh] CRITERIA iN:

A) APPROVED FOR HIS/HER POST
B) FULLY ESTO'ED ON TFIE POST
C) FULLY HATTED FOR THE POSI
D) UPSTAT FOR THE I,.JEEK
E) NoT |JNDER BYPASS
F) ACTUALLY ON POST TI.IAT '.}EEK (EXCEPT NHEN ON AN APPROVED

LEAVE I.JlTI-i Ai! APPROVED REPLACEI"IENT NHO I5 ON POST
THAT i lEEK).

G) NOT PTS
H) NO OUTSTANDiNG CRAI'IS,

LOCAL/ZONAL DEPUTY DSA FOR SECTORS

i. ,r*rorotro HAJ.R THREATs



3. PTRCINTAOE OF RISING GDSES FER iI,iVESi, FN, IEENL AN. SOCJAL REFORT,sEcrroNs (0F THE AREA UNDE,R THE D./DsA 0R zoNAL n/DsA FoR sicrJas-urdsnTHE ZONAL LEVEL'S RESPONSIBILiTY

- 
(REF: HcO PL 21 DEC 56, ADVJSORY cOUNciL)

ZONAL DSA SERVIDES SECTIBN STAT]STiCS

SERViCES SECTION VFP

ESTABLiSHED, PRODUCTIVE AND ETHJCAL OSA STAFF I1EI1BERS,

i1c0 i,/c
i ,  OUALiFIED SECURE STAFF RECRUITED

HCo pt_ 4 Nov z6RB URDENT srATisrl i  cHnnoi. onoss
DIViSIONAL STATISTlCS. HCOS AND OUALS OiC CAB.i_CHNIIOT
HCo pL 11 NOv z6RB STATISTIC cHAN6E, iicos nun ouAL 

"

DEF]N IT IONS.
THE FOLLC!^III]G FOINIS VALUES ARE COUNTED FOR THIS STAT:20 POINTS: OEC OR FEBC GRADUATE
1.5 P'JNTS: TRAiNED EVALUATOR 0R OSA S'TCIALIST C'URSE GRADUATE10 POINTS: L]CENSED PROFESSIONAL ON ETAFF COruTNNCT
i0 POINTS: TRAINED AUDITOR OR tJ0R0 CLEARER
10 POINTS: APPROVED OSA Ni.I iJ IAI-I. ,iLJiLiiUY iULLY HATTED ON AN APFROVEDHAT FOR A DSA POST (ONLY iF PROPERLY REPLACED I,UTi NFFNCVEOTRANSFER CSI"I)
5 POINTE: APPROVED 0SA Ni^l STAFF (ONLy IF pROpERLy REPLACED l,tiTH

APPROVED TRANSFER CS'hJ)
2 POINTS: PROD O COI_'1PLETION r.JiTH N0 OTHER SPECIAL 0UAL5
1 PCINT: ANy OTHER OUALIFIED RECRUiT ruOr COVUnEO neCVf

ANOVE POINT VALUES ARE COUNTED IN TEH I^,EEK A PERSON PHYSICLLY ARRiVESAT ZONAL OR LOCAL DSA OFFICE, rO EEr SiANriD ON HiS STAFF BSICS ORCLEARANCES.

PE}JALTYI iF THE 6TAFF IIEI.BER JS LATER FOUND TO BE UNOUALIFIED, THEAT1OUNT OF POINS COUNIED IJPON HIS,/HER ARR]VAL IS TO './ SUATNOCiEO il.iTHE '.IEEK I^JHEN THIS IS FOUND OUT, OI'TV gIOil RESULTS IN DOUBLE PENALTY.

BONU$: THE sAf4E 0RI6TNAL porNT VALUE Is c0uNrD As A BONUS IN THE T.JEEKI^JHEN A srAFF t'1Er1BER IS FULLY AppROVEo oR osn ruw. (NOTE: oNLy rHE pOINr
VALUE ORiG]NALLY COUNTED FOR A PERSON CNN-AE NOOEO AS A BONUSREGARDLESS 0F ANy TRAINING BETI^IEEN nnnivnr_-nr,ru AppROVAL. )

2. IULLY HATTED STAFF XE}4BERS
REF: HCO PL 15 JULY B2R FULLY HATTED 0R6 STAFF TIEMBERS _ HCO GROSSDIV IS IONAL STAT iST ID
THIS STAT IIEASURES THE CUI4ULATIVE ANOUNT OF STAFF THAI HAVIsulcEFsFULLy coMeLETED AN AUTHoRTzED ruu_-noi FoR THEIR posr.

J. NUHBER OF PERITANENTLY POSTED ZONAL,/LOCAL DSA STAFF MEIIBERSftEF: HCO FL 28 I1AR 84R isSUE ri Execurivi EEiJEs:e EXECUTIVEPOSTING GUALJFICATIONS 
-_ '

I1EASURES THE ANOUNT OF-PERi"IANENTLY POSTED EXECUTIVES AND SIAFF ATz0NiAL,/L0cAL. 1,/2 porNT FOR AcilNG eoirir,ro-nib I '0INT F'R PER',ANENTPOSTING. COUNTED CUHULAIIVELY.

4. NUT,IBER !F STAFF IN NORI'IAL OR ABOVE

INHANCENENT SECTION VFP:

i. EFFECTIVE, I^IELL-TRAINED AND FULLY FUNCTION]ND DSA EXECS ANDsrAFF HETIBERs oBTArNrNc iHEiR suB_pRoouCii-nlio vrps
ENHANCEI4ENT I/C

i /BI l i  ! l '  r t lKcH EP:
T \ r u v  (  . . -  6  f  t < o , c \

E 6 a . r r ! r . 4  _ : ,  , r  |  _ l _

0 0 0 4 2 1

:,:_l__.sr.uD.Ellr lglNl,!;,_,,



REF: HCO PL 18 APR 198i. THE STAI'JDARD STUDENT FOINTS SYSiEI'1

STUDEN'|  p0INTS CCUNTED TXACTLY PER THE AB0VE r-L- 
t /NlH ;1.( , {rJv,{cr EoEv., .^,

; v H v r  F 5 r  r  I  r t s t . ; r

2.  hE i -L  DCNE AUDiTI I .JE HOURS EEr .  r r , . {o .o  .o  r  e r , ^  .1 . .4  !

- .  , r uDr * . i  AND PC C0 I1PLEI I0NE 
a .n r  rpcF  aNn  c rA t rF  000422

T H E T C I A L N U | 4 B E R 0 F S T A F F S T U D E N T O 0 | I P L E E T E D B N A C B U R S E A N D S T A F F
PC GRADE CIiART STEPS COT1PLTTED ND ATTESTED TO.

TREASURY 3SCTION VFPS:

i . ora otnou ..LLE.TED FcR .sA sERvicts-

2. PLEASFD CREDiTORS.

;.  col l icrroNS vs PILLS PAiD
RTT' STI 2f ,  SEPT 89 1SSUE I i  TREAEURY DiViSiON - TREASTJRY i l l  STAIiSTICS

A L L S E C T ] I N T C O L L E C T I O N S A N D T H E F P A L L C C A T I 0 N A R E C O U N T E ! I N T H E
COLLECTiCNS PORTION OF THIS STAT.

2. PERCENTAGE OF EiLLS VERIF]ED AND CORRECTLY PAID
R E F : H C O P L 2 8 J A N 6 5 H O | , I T 0 | I A I N T A i N C R E D I T S T A N D I N G A N D S 0 L V E N C Y
T H I S S T A T y E A S U R E S A L L F I J N D S C O L L E C T E D B Y Z o N A L D S A N O T c 0 U N T i N 6 H E
FF ALLOCAT I  ON.

]. BRANCH 7 COLLECT I ONS
REF: HCO PL 6 JULY 61 ACCOUNTS
T H ] S S T A T | I E A S U R E S A L L F U N D S C 0 L L E C I I D B Y Z O N A L D S A N O T C 0 U N T i N G H E
FP ALLOCAT I ON.

4. PERCENTAOE OF BILLS VERIFITD AND CORRECTLY PAJO
R E F : H C O P L 2 8 J A N 6 5 H O l ^ ] T 0 N A I N T A I N O R E D I T S T A N D I N G A N o S 0 L V E N C Y

:  _ . _ _  - .  _
b, uFl l  LL ! l \ l :

R E F : H C O P L 2 8 J A N 5 5 H O I , ' J I 0 I { A I N T A I N C R E D T T S T A N D I N G A N D S o L V E N C Y
T H i s S T A T S H O | ^ I S T H E N U | I B E R 0 F D A Y S T 0 T H E O L D E S T B I L L . I T I S E R A P H E D
I,I ITH O Ai THE TOP.

6. PAST DUE BILLS
R E F : H S O P L 2 S J A N 6 5 H 0 i n T 0 M A I N T A I N U R e i J i T S T f i | ' j D i N G A N o S D L V E N 0 Y
GRAPHED INITH O AT THE TOPE, THIS STAT SHOhS THE TOTAL $ AI1OUNT OF

. PAST DUE BILLS.

INVESTIGATiONS SECTiON STATISTIC

INVESTiGATiONS SECTION VFPS:

1, ACCURATE AND TII'IELY FURNISHED EETITIATIONS AND PREDICTIONS THAT

INFALLABLY 6UiDE COT4MAND iN THE EXPANS1ON OF SCIENTOLOGY.

2. DISNISSED ATTACKERS.

i*uarr,uo'o*s oFFicER !

1. THREATE PREDICTION (I^I iTH PENALTY )
REFS: OSA Nh ORDER 42, ]NTELLIGENE' ITS ROLE

OSA NI^J ORDER 36, INTELLiGENCE ESTIIIATIONS AND PREDITIONS
T H I S S T A T | I E A S U R E S 0 N A | , I E E K L Y B A S I S A L L T H R E A T S P R E D I O T E D I N T I I 4 E '
S E F O R E T H E Y T U R N I N T O A P R O R L E 6 A L S I T U A T I 0 N 0 R F L A P . T H E F 0 L L 0 [ I I N 6
POINT VALUES ARE USED:
LOCAL THREAT . 5
REOIONAL .  10
NAIiONAL (US STATE/COUNTRY-I,,JIDE) THREAT - 50
iNTERNATiONAL THREAT - lOO
THREAT AII1ED AT SENIOR I"IANAGE}{ENT - 2OO



i A I L | j R i i ( ' F I E ] I C T A T H R E A T A N D I , J H i j H I H E N L A N D S J N T | - l i O R G A N I Z A T i O N
AS A FLAP RESU|-TS iN TRIPLE PENALTiES 0F IhL *t 'v. .  i ' l i i i i  VALUE$'

2. UNiiANDLED ATTACKERS
iHis sini sii3i"ts rHE cutluLATIVE NUT1BER 0F UNHA1\1DLID ATTASKERS. allt1g Er(^Hyrir EriYi
THE FlLL0l^ l iND PCINT VALUE APPLY: -  T\ 'hMr Err^rrx ' ' '^(

LOaAL  A iTAOKER -  5  POINTS Er r r r rH r ro  p r  o 'AL r ' ' '

NATiONAL (:Js srATE/couNTRY) ATTACKER - 50 PclNrs 0 0 042 3
INTER.I.]AT I ONAL AITACKER - iOO POINTS

DATA I , 'C

, . | - , * . 0 * F - T T O F I I I P E C C A B L Y F i L E O . D R O U P E D A i \ ] D P A C K A G E D D A T A R E A D Y F C R
ESTiI ' IATiONS. EVALUATIONS AND HANDLINGS.
REFS: DSA NI, I  ORDER 42 INTELLIGENCE' ITS ROL5

|JSA Nh I ]RDTR 62 INTELLIOENCE FILJNG
OEA Nh ORDER J5 INTELLiGENCE ESTIMATIONS AND PRE!ICiIONS

iHIS STAT COUNIS 1 PO]NT PER FOOT OF THE FOLLOhING HARD COPY DATA:
A) CROSS-FILED AND CROSE-iNDEXED DATA IN THE I IAIN FIL-S AND SPEC]AL
BANK9 PER OSA N|,,I ORDER 35, INTELLIGENCE ESTII"IAIIIJNS AND PREDICTlUNS.
B) LEGAL AND LITi6ATiON FILES FULLY IN PT AND JI1PEICABLY FILED.
C) I,1ED IAIPRE5S FILTS FULLY IN PT AND II'IPECCABLY FILED.
!) !A D0CUNENTS/'PACKS CATALDDUED, T3RDUPED BY SUBJECI AND READILY
AVA I LABLE F,3R USf .
E ) L i E R A R Y B O O K S C A I A L O O U E D , G R O U P E D B Y S U B J E C T A N D R I A D I L Y A V A I L A B L E
T U N  U E t r .

F) A,/V PRCDUCTS CATALOOUED, CROUPED 3Y SUBJECT AND READiLY AVAiLABLE
FOR USE.
G) DOCUI1ENTS CORRECTLY SCANNED INTO THE COI1PUTER AND READiLY AVAILAELE
F U K  U b L .

FCR SOFT COPY DATA, l POINT IS COUNTED FCR IVERY I"IEGABYTE (1 II]LLION
DHARACTERS) OF THE ABOVE DATA CATEGORIES IN IHE COT1PUTER.

3ONU5 POiI ]TS:
2 POINTS FOR A COMPLETE AND USEABLE OA PACK.
10 POINTS FOR A COT{PLETE AND USEABLE SPECiAL BANK (HARD COPY OF
COT1PUTER )
50 POINTS FDR A CO}IPLETE AND USEABLE IIAJOR CCMPUTER PRODUCT (A FULLY
COMPUTERIZTD LEGAL CASE, A COI{PLETE FOiA DATA BASE' A COI1PLETE POI^JER
c0N|1 LINE 0R PR0DUCT ]NDEX DATA BASE, A 0O|'1PLETE INVEST DATA BASE, ETC.)

PENALTY PO i NTS:
A DOUBLE PENALTY iS TAKEN IF ANY OF THE CATEGORIES THAI ARE COUNTED
UNDER BONUS POINTS GETS UNMOCKED OR TURNS UNUSEABLE. FOR EXATIPLE' IF
A SPECIAL BANK I,JAS DONE AND COUNTED AS COI1PLETE AND USEABLE. GIVING A
BCNUS OF 10 POINTS, IT ILL TURN INTO A PENALTY OF 20 POINTS IF THIS
SPECIAL BANK GETS UTII"]OCKED. ]S NOT KEPT iN PT OR TURNS UNUSEABLI.

2, SITUATiONS FOUND/REPORTED AND ALERTED
REFS: OSA NH 0RDER 42 iNTELLIGENCE" iTS ROLE

DsA Nh ORDER 35 INTELLIGENCE ESTINATiONS AND PREDICTIONS
THIS SIAI i"JE*SUFiEi TiiE i"JiEKLY NUNBER OF SITUATIONS FOUND OR REPORTED.
AilD ALIITED TO THE CORRECT TER}IINALS FOR 1-iANDLIIJL!.

3, NIJI"]EER OF REPORTS, OAIPREPS PACKS AND ANALYSES PRODUCED AND
EXCHANG[0.
IIEASURES THE I^IEEKLY NUI.IBER OF DATA REPORTS, DA AND PREPS PACKS AND
ANALYSES FRODUCED, DISTRIBUTED AND USED. EACH REPORT/ANALYSiS COUNTS
ONE POINT. I4INUS TI.JO POINTS FOR ANY REPORT. DA/PREPS PACK OR ANALYSIS
THAT I^IAS INCOIIPLETE AND HAD TO BE RETURNEO FOR CORRECTION OR OTHERI.IISE
REJECTED OR CAUSED SOME OTHER FORI'I OF DEV-T BY REASON OF iT BEING AN
iNCOIIPLETE PRODUCT.

PREDICTiCN AND iNVESTiGATiON I , /C



i . THREATS PREDiCTED ( I^.II TH PENALTY )
REF. OSA NH ORDER 42. INTELLIGENCE IIS ROLE

OSA NW ORDER J6. II.ITELLIGENCE ESTiMATIONS ANO PREDICTICNS
THIS STAI I,IEASURES ON A I^IEEKLY BASIS ALL THREATS FREDICTED iN TINE. I/ITH TIT^IIX/IOII E?E

BEFORE THEY TURN INTO A PR oR LEGAL siTuArlorrr on rr-oF.-rii ior-r-owiriro ,.r':1;l,iTi^tJX:'"tlPOINT VALUES ARE USED:
LCCAL THREAT
REGIONAL THREAT 1O
NATiONAL (U5 STATE./COUNTRY-I,J I DE ) THREAI 50
]NTERNAIiONAL THREA J

0 0 0 4 2 4
! LL:

- 
THREAT A I I,1ED AT SEN I OR I1ANAGEI1ENT 26

FAILURE TO PREDiCT A THREAT AND ilHiCH TI-iEN LANDE ON iHE ORGANIZATICN AS
A FLAP RESULIS IN TRIPLE PENALTIES OF IHE ABOVE POiNT VALUES.

'. ,U*EEN OF APPROVED ESTII'IATIS PRODUCED THAT I,IE5K
REFS: OSA NIl  42 INTELLIGENCE. ITS ROLE

OSA NH ORDER 36, ]NTELLIOENCE ESTiI ' IATIONS AND PREDICTIONS
THIS STAT |YEASURES THE NUI,IEER OF ESTIMAIES AND EVALS THAT |.JERE DONE
AND AFPROVED THAT I^IEEK.

INVEST HANDLING I/C
1. THREATS HANLED (I,IITH PENALTY)

REFS: 0SA Nt,J 42 iNTELLIGENCE. ITS ROLE
OSA Nh ORDER J6. INTELLIGENCE ESTII4AIIONS AND PRED]CTiONS

THiS STAT NEASURES ON A hEEKLY EASIS THE THREATS ilHiCH ARE
TERI'IINATEDLY HANDLED BY ]NVEST. Ti-iE FOLLOI^JING POINT VALUES ARE USED:
LOCAL THREAT - 5
REGIONAL THREAT - 10
NATIONAL (US STATE/COUNTRY-I^Ji DE ) THREAT - 50
INTERNATIONAL THREAT - iOO
THREAI AII1ED AT SENIOR T1ANAGENENT - 2OO

2, DlSI.IISSED ATTACKERS

PUSLiC RELATIONS SECTION STAI]STIDS

FUBLIC RELATiONS SECTION VFPS:
1, OVERHHELM]NG PUBLIC SUPPCRT FOR SCIENTOLOGY IN THE AREA.

PUBLJC RELATIONS SECT I  ON:
1. PROFiTABLE II{AGES CREATED ON THE CHURCH ANO THE FOUNDER

REFS: HCo PL 15 FEB 59 ISSUE iV TARGES, DEFENSE
OSA INT ED 1 SEPT 1993 PROFITABLE IHAGES CREATED ON THE
CHURCH ANO THE FOUNDER

IHIIJ SIAT CAPTURES THE ]NCREASE IN PR AREA CONTROL AREA BY AREA ANO
ZONAL. IT CONSISTS OF LL PROFITABLE I IYAGES CREATED BY PR. ]T ]S NOT
CUI4ULATI Jr }
NO CARR i ER


